Note to Orinda City Council on Road Maintenance: June 29, 2021
We listened to your discussion of the Capital Investment Plan (CIP) at your
last council meeting and were distressed that you continue to ignore the
essential needs of over 4,000 Orinda residents while fine tuning the needs of a
few. We are talking about the 30 miles of residential streets, home to 1,560
families, about 4,500 individuals, that the City refuses to admit are public
streets serving the public and thus refuses to maintain with public funds.
Last November residents voted to tax themselves almost three million dollars a
year in order to enhance ESSENTIAL City services, including road
maintenance and the storm drains which are part of that maintenance. Well
maintained roads are essential to life in a modern community like Orinda for
normal services like bringing in the groceries and for emergency services like
police protection, emergency medical access and fire protection. Stopping
hundreds of feet from the homes of 4,500 Orinda residents is
unconscionable. And yet the City continues to do this and makes no plans to
do otherwise.

This lack of service is not accidental. It is not something that has just slipped
unnoticed past the City. It has been a well-orchestrated effort by the majority
against the minority to enhance the services enjoyed by the majority.
It was first legislated in 1990 with Resolution 56-90 prohibiting cul-de-sacs
from applying for public street status; requiring a demonstrated “need for the
incorporation of the road into the City's road system for purposes of traffic
circulation.” It is hard for the residents of a cul-de-sac to demonstrate that
their street adds to traffic “circulation”.

This policy was then amended in 2018, by some members of this Council
(Resolution 59-18, below). The “need-for-circulation” requirement was
retained and the only major revision was an additional prohibition to attain
public-street-status; the condition of maintenance by an HOA; HOA’s formed
to provide street maintenance because the City refused to provide the
service. The City forces a response by underserved residents and then
legislates a continued denial of service because of the residents’
response. Except for the fact that you actually did this, it would be
unbelievable.

The impact on the residents of Orinda is significant.
The 1,560 homes negatively impacted represent about 22 percent of Orinda’s
7,000 households.
They pay $220,000 in the state gas tax revenues the City receives (22% of
$1,014,500)

They pay $110,000 in CCTA return to source revenues the City receives (22% of
$505,430)
They pay $240,000 in the garbage company fees the City receives (22% of
$1,101,000)
They pay $630,000 in Measure R revenue the City receives (22% of $2,853,300)
They pay $680,000 in Measures J&L revenue the City receives (25% of
$2,712,000 because the assessed value of their homes is 25% of Orinda’s
property tax base)
$1,880,000 a year in total taxes, the vast majority of which is going toward the
maintenance of roads and storm drains; but not on the roads they live on. An
average of $1,200 annually per household.
And they are forced to pay, out of their own pockets, tens of thousands of
dollars to maintain their own streets, replace culverts and other drains that are
in many cases force-fed storm water collected and concentrated from "public"
roads and drains.
So who does benefit from these funds? Those who live on “public” roads,
especially those recently receiving major repairs like Ardor, Bobolink, Daryl
and La Espiral. 4,200 families live on Orinda’s publicly maintained residential
streets (over half on cul-de-sacs just like most of the “private” streets), and
benefit about $450 a year each from the $1.9 million those on private roads pay
annually into the City treasury.
So what is the City doing about this? Nothing. As Council Member Fay
reminded the city at the last council meeting, organizing capital improvement
projects take a long time. But they never happen if they are never
discussed. And there is no discussion about how to equally service all
Orindans, especially with Essential Services. There is talk about walking paths
an unknown number of people use. There is talk about replacing trees on
Brookwood which negatively impact the sensitivities of a dozen or two families
despite the fact they were removed to protect their lives and homes from
wildfire. There is talk about beautifying a freeway offramp. But no talk about
providing Essential Services to 4,500 residents.
Is it because you are unaware of the problem? No. Residents denied road
maintenance have been addressing the condition with the City since they first
approached the CIOC in May of 2017. Starting in 2018 they have been
addressing the Council directly including a petition by 825 residents (below)
for the City to take action. A “workshop” was held in August 2019 which

members of the Council attended but did not participate in. Their consultant,
Jim Bourgart, presented them with a ten-page report at their October 1, 2019
meeting, with a list of 17 possible items to pursue which, to the best of our
knowledge, the City placed in the blue can.
Two years later, in the City’s 135 page long CIP for 2020/2025, there is no
mention of these 30 miles of streets. Zero. None. We do not exist in the eyes
of the City. At a council meeting in 2018 a resident stood up and described
herself as a “second class citizen” to which Council Members took great pains
to deny. We should be so lucky to be considered as high as second class. We
are a ghost class, invisible except for the tax dollars we “donate” so others do
not have to.

